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Welcome to our
Annual Summer Event!
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Strategize, Apply, and Grow
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From Ambition 

To Action
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行動のない計
画は空想に過
ぎない
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Kodo no nai
keikaku wa

kuso nisuginai
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Strategic and tactical execution 
➔ “Execution Excellence”

Solid bridge between 
plan & execution

Outside your comfort 
zone 

“Set your priorities”

1 2 3
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The fit to your annual planning

Annual 
Win Plan

Quarterly Sales 
Execution 

Plan

Weekly
Sales Execution 

Meetings

Local Financial
Budget

Global Strategy
Plan 

Headquarter driven Locally driven

--------------------GAME CHANGER--------------------------------------------------STANDARD- ------------------------------------------------
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1. Solid bridge between plan & execution

Win Plan workshop

KPIs identified

Handshake

Result Critical Initiatives

Quarterly plans ready prior to quarter

Key Objectives for Year

What KPIs will 
Measure it

What Result 
Critical 

Initiatives will 
achieve it

Action 

it

QUARTERLY

YEARLY

Follow-up on 
1. KPIs

2. Actions 

WEEKLY
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Executing Yearly, Quarterly and Weekly

WEEKLY SALES EXCUTION MEETINGS TO EXECUTE PLAN & ACHIEVE NUMBERS

QUARTERLY

SALES EXECUTION PLAN

QUARTERLY

SALES EXECUTION PLAN

QUARTERLY

SALES EXECUTION PLAN

QUARTERLY

SALES EXECUTION PLAN
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YEARLY WIN PLAN
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Weekly Sales Review

1. Overall progress 2. Select Completed actions 3. Overdue and coming weeks actions

1. Update on group actions from last weekly execution meeting (execution log)

2. Individual reporting of all managers (5-7 min each)

3. Sum-up any agreed actions for Execution Log



© COMMERZIAL 2024 11

Respect that what is:

easy and banal in PowerPoint
is 

difficult and complex in real life
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In your career what challenges have you seen as 
for making plans that can be executed?
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2. Outside your Comfort Zone

Does not 
contribute to 
achieving the 

goal

Contributes to achieving the goal
Know would 

contribute but 
you don’t do it

Don’t know 
but it would 
contribute

What you did last year (Comfort Zone)

What a great Win Plan should reflect

(Outside Comfort Zone)
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2. Outside Comfort Zone - Joint Targets

Targets

● You’re still responsible for your own individual targets

● Now you’re in a team that’s responsible for the accumulated target

Gives

● Do not want to underperform

● Interest in the others’ success

● Interest in the others’ initiatives and activities

Results

● The team overperforms
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Your Win Plan should push you 
outside your comfort zone –

Execution Excellence keeps you there
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Which good methods have you seen that pushes 
people outside their Comfort Zone 

(not in the Panic Zone)
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3. Set your priorities

● “What used to be panic is now just 
pressure” 

● “Predictability in my work – more 
on top of my business”

● “We share ideas with a specific 
purpose” 

● “It’s a new management model that 
gives me a more precise picture of 
the individual leader”
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Results

“It’s a great management framework for my leaders, 

taking us from talk to action. While it came as an 

initial shock when we started, EVERYONE bought 

into it and the value it brought”

Global Listed Company

Northern Europe Regional Director

Customer Quote 
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Results 

RESULTS:

 Lift of hit rate by > 50% and turnover increase 34% 

 Lift in sales of +20%

 Delivered ambitious turnover and earnings             
(confidential numbers)

 500% rise in new business in 6 months 

 Annual sales revenue increase of  21%

CLIENTS:

1. A leading Construction Company 
in Denmark 

The largest Energy Company 
in Denmark

One of the largest Shipping  
Companies globally 

A large Energy Company in 
Denmark

A Global high tech Manufacture 
Company

1

2

5

4

3
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How would your team perform 
if  they executed this way?  

call us for a meeting to discuss further
by scanning QR Code on your tables 
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"Ideas are easy. 
Execution is everything.“ 

THANK YOU


	Diapositiva 1: Welcome to our  Annual Summer Event!
	Diapositiva 2: Strategize, Apply, and Grow
	Diapositiva 3: From Ambition   To Action
	Diapositiva 4: 行動のない計画は空想に過ぎない
	Diapositiva 5: Kodo no nai keikaku wa kuso nisuginai
	Diapositiva 6: Strategic and tactical execution   “Execution Excellence”
	Diapositiva 7: The fit to your annual planning
	Diapositiva 8: 1. Solid bridge between plan & execution 
	Diapositiva 9: Executing Yearly, Quarterly and Weekly
	Diapositiva 10: Weekly Sales Review
	Diapositiva 11: Respect that what is:  easy and banal in PowerPoint is  difficult and complex in real life
	Diapositiva 13: In your career what challenges have you seen as for making plans that can be executed?
	Diapositiva 14: 2. Outside your Comfort Zone
	Diapositiva 15: 2. Outside Comfort Zone - Joint Targets
	Diapositiva 16
	Diapositiva 17: Which good methods have you seen that pushes people outside their Comfort Zone  (not in the Panic Zone)
	Diapositiva 18: 3. Set your priorities
	Diapositiva 19: Results
	Diapositiva 20: Results 
	Diapositiva 21:  How would your team perform  if  they executed this way?     call us for a meeting to discuss further by scanning QR Code on your tables 
	Diapositiva 22: "Ideas are easy.  Execution is everything.“    THANK YOU

